Recovery on the Harbor Advisory Board
Minutes of Meeting — June 25, 2025

Time: 6:00 PM—-6:45 PM

1. Attendance

Present: Mike, Corey, Alisha, Jess, Duran, Kevin

Regrets / No-shows: Richard Callahan

2. Call to Order

e Meeting commenced at 6:00 PM.

3. Community Program Updates

1. Meridian House Restriction
o Five-week restriction lifted.
o Noted reduced attendance during that period.
2. Cookout & Six Flags Trip
o Cookout held this past Saturday, funded from the center’s event budget.
o Discussion of re-scheduling Six Flags trip pending additional contributions from
Hanton House and Meridian House members.

4. Board Membership

e New Member Invitations:
o Richard Callahan invited but unable to join.
o Kevin will follow up with the state representative candidate by July 30.



5. Upcoming Events & Fundraising

1. Graduation Ceremony
o Scheduled for tomorrow evening at Meridian House, starting at 6:30 PM.
Members encouraged to attend.
2. Sober Cruise Proposal
o Proposed for July 11, 6-9 PM; $10 per ticket.
o Pre-cruise gathering at 3 PM.
o Action: Alisha to circulate vote next week.
3. Beach Picnic Planning
o Potential locations: Nantasket, Cape Cod beaches, Blue Hills Reservation,
Lynn/Revere.
o Action: Corey to survey members on preferred location and handle
permits/transport.
4. Capture-the-Flag Event
o Designing a Recovery on the Harbor flag; friendly competition with other centers.
o Action: Board committee to finalize design and format.

6. Scheduling Next Meeting

e Frequency: Quarterly
e Next Meeting: Wednesday, October 22, 2025 (fourth Wednesday of October)
e Action: Kevin to confirm date/time and send reminder in September.

7. Action Items

‘ Item H Responsible H Deadline / Note
‘Distribute these minutes via email HKCVil’l HASAP

‘Follow up with state rep candidate HKCVil’l HBy July 30
‘Circulate vote on Sober Cruise HAlisha HNext week

‘Poll membership for beach picnic logistics HCorey HJuly planning

Finalize flag design and event format for Capture-the- |Board

Flag committee In progress

By end of
September

Confirm next meeting details and send reminder Kevin




Adjournment: 6:45 PM
Next Meeting: October 227 2025

Minutes prepared by: Kevin A. Mortimer.



